Volunteers organize all 6&under and 7//8 swimmers prior to their race.  Shepherds signal to the group with a bell prior to the start of the meet and prior to the 15/18 events. Shepherds will then line each age group up correctly behind each lane for each individual and relay event.  A shepherd works 50-75% of all home and away meets.  All help with a shift or two at the City and Conference meets.  Volunteers for shepherds generally have a child in the 6&under or the 7/8 age groups.

